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A world where organizations and service
systems fully embrace and embed trauma-
Informed care so that all trauma survivors who
enter their doors heal and thrive.

To foster the transformation of
organizations and service systems to trauma-
iInformed care through the delivery of whole-
system consultation, professional training,
coaching, and research.
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Whole-System
Change Process

Trainer Certification and Professional Development

A 4 n-Person Trainer Consult Groups Annually
A 4 Trainer Webinars Annually
A Trainer Recertification

Follow-Up Coaching

A TIC Implementation Plan
A 6-8 Coaching Calls on Implementation with TIC Task Force

Training Trainers & Champions

A Risking Connection Train-the-Trainer (TTT)
A Restorative Approach TTT
A Risking Connection Foster Care TTT

Initial Staff Training
A Risking Connection Trauma 101 Training
A Restorative Approach Training (for group care settings)

Engagement and Planning
A Meeting with Executive Leadership and Board of Directors
A Formation of TIC Task Force

For information: www.traumaticstressinstitute.org tsisupport@klingberg.com 860.832.5562  KLINGBERG
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70 client agencies in 16 US states
2 Child Welfare Systems in 2 Canadian provinces
350 Certified Trainers at agencies/service systems

Co-developed ARTIC Scale, used globally by 240 entitites,
translated into 8 languages
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A program, organization, or system that is trauma-
Informed realizes the widespread impact of trauma and
understands potential paths for recovery; recognizes the
signs of and symptoms of trauma in clients, families, staff,
and others involved with the systems; and responds by
fully integrating knowledge about trauma into policies,

procedures, and practices, and seeks to actively resist
re-traumatization. (p. 9)

SAMHSAGs Concept of Tratd
for a Trauma-Informed Approach (July 2014)

KLINGBERG
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Safety

Trustworthiness and Transparency
Peer Support

Collaboration and Mutuality
Empowerment, Voice and Choice
Cultural, Historical, and Gender Issues

SAMHSA, July 2014
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Governance and Screening,

Leadership Assessment, Treatment
Policy Services

Physical Environment Training and Workforce
Engagement and Development
Involvement Progress Monitoring
Cross Sector and Quality Assurance
Collaboration Financing

Evaluation

Adapted from SAMHSA, July 2014
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Trauma-Informed Care

How a whole organization, school, service system, state agency
approaches care for those they serve. Widely used models
Include:

I Sanctuary
i Traumati c St r es sSystemsCGhangeiModeld s Wh
I Attachment, Regulation, and Competency (ARC)
I National Council for Behavioral Health Learning Collaborative
I CARE (Cornell University)
VS
Trauma-Specific Treatment

Treatment protocols or models designed for individuals or groups
with histories of trauma such as:

I Trauma Focused Cognitive Behavioral Therapy (TF-CBT)
I Parent-Child Interaction Therapy (PCIT)

I Structured Psychotherapy for Adolescents Responding to
Chronic Stress (SPACS) KLINGBERG

FAMILY CENTERS
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Why Measure Trauma-
Informed Care?

FAMILY CENTERS
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What are the potential benefits of TIC
measurement?

What are some barriers to effective TIC
measurement?
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To assess readiness for TIC change process

To determine If TIC interventions are showing
progress

"0 maintain or accelerate the change process
"0 use data to advocate with stakeholders

"0 build empirical evidence to support TIC and
the TIC field
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Vague operational definition
Majority of work on TIC not empirical

Measurement of system change is complex
and often expensive

Many of measurement tools developed for a
particular intervention T not generalizable

I Few validated measurement tools applicable across
settings and sectors

Lack of resources (time, expertise and money)

Yet field is rapidly g#%.o0
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What To Measure?

FAMILY CENTERS



<36 TRAUMATIC STRESS
INSTITUTE

Harder to measure whole system change

People mean many different things when they
say they are trauma-informed

How do you measure the differences in what
people do?

Then you could compare the differences in
client outcomes
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Social Ecological Model and TIC

Person Served

e~

Bronfenbrenner KL,%?ZRG
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Examples of Interventions at Each Level

Provider Organization

Family of
Person Served

Person Served

Next Gener-
ation

Required Staff Training on Trauma and TIC

(e RN o ACES ST

TraumaSpecificlnterventionsfor

Indinadiiale
miurviudals

ACE Screening of Adults to
Motivate Them to Prevent ACESs in
Their Children KLINGBERG




